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Focus: Information about “The Pulse” 
Presented by Megan Filipowski 

 
I. Opening: “If you want to be a writer, you must do two things above all others: read a lot and write a lot.” – Stephen King 

a. A way to encourage students to keep writing 
II. About “The Pulse” 

a. Student run publication 
b. Volunteer basis 

i. 12-15 students on staff 
1. large amount of people compared to past 
2. there have been maximum of 4 people in past 

ii. Positions 
1. Designer 
2. Photographer 
3. Writer 

a. Guest 
b. Staff 
c. Lead 

4. International Correspondent 
5. Web content 
6. Copy editor 
7. Business 
8. Delivery 
9. Editor-in-chief 
10. Managing editor 

iii. Select paid positions 
1. Editor-in-chief 
2. Managing editor (if applicable) 
3. Web editor 
4. Lead Designer 
5. Lead Copy Editor 
6. Business Manager 

iv. One staff adviser, Terri Reynolds (Dr. Wally Metts’ assistant) 
v. Mission statement 

1. “The Pulse is a professional team of journalists providing the community of Spring Arbor with 
immediate, accurate and relevant information that concerns the University and surrounding 
community.” 

III. Current Problems 
a. Lack of readership/student interest 
b. Communication difficulty from leadership down 
c. Possible revision of Mission Statement 
d. Do not work well with other departments 
e. Journal Article: Sumpter, Randall. (2009). Journalism History. 35.1. Core  Knowledge :  Ear ly  Repor t ing  

Textbooks and the  Format ion o f  Pro f e s s iona l  Ident i t y .  
i. Four basic problems for journalism students (p. 42) 

1. How to recognize news 
2. How to assign it a value 
3. How to collect it 
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4. How to write it 
ii. Journalism courses did not exist until the University of Pennsylvania’s Wharton School of Business 

introduced a five-course curriculum in 1893 by a news professional (p. 42-43) 
1. First separate school of journalism was founded 15 years later at the University of Missouri 

iii. Textbook authors were or had been practicing journalists (p. 43) 
1. Spring Arbor students have these types of professors 
2. Journalism should be a “higher grade of trained observers.” (p. 43) 
3. Students can find their studies worthwhile only if they realized they were becoming “part of the 

greatest machine for photographing contemporary human life ever known in world history.” 
iv. Conclusion 

1. Journalism textbooks and courses could be helpful to the staff 
a. They teach common problems and how to solve them. (p. 48) 

IV. Ideas attempting to be implemented 
a. Handbook 
b. Collaboration night 
c. Agendas at meetings 
d. Two-night production night 

V. Questions 
VI. Closing Comments 

a. As Stephen King said, the Pulse members should be indulging in more reading and more writing in order to better 
the work they do. 

VII. Adjournment 
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Focus: Leadership 
Presented by Ashley Morris 

 
I. Reflection 

a. “A good objective of leadership is to help those who are doing poorly to do well and to help those who are doing 
well to do even better.” – Jim Rohn 

II. Old Business 
a. Questions or issues from prior meetings 
b. Other old business? 

III. New Business 
a. Journal article report: Dan Gallagher (2012). Validating a Leadership Model pinpointed self-awareness as 

key to success. ASTD book. 
i. Summary of article 

1. Characteristics of a leader and different types 
2. 3 different types of leaders 

a. Work Horse 
b. Control Freak 
c. Self-aware 

3. Conclusions 
a. Self-aware leaders are the best option 
b. Control emotions when using self-awareness 

4. Limitations for our task 
a. Go over leadership style points 
b. Talk about constructive criticism for “The Pulse.” Ask group for ideas 

ii. Discussion on ways to most effectively involve the audience in the presentation (see other links to articles 
on Blackboard) 

1. Brainstorm for a few minutes 
2. Evaluate options for effectiveness and creativity 
3. Choose options to consider for implementing 

IV. Closing Comments 
a. Revisit quote by Rohn 
b. Talk about how we can all be better leaders by being self-aware 

V. Adjournment 
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Focus: Self and team management 
Presented by Nic Johnston 

 
I. Reflection 

a. “A sign of wisdom and maturity is when you come to terms with the realization that your decisions cause your 
rewards and consequences. You are responsible for your life, and your ultimate success depends on the choices 
you make.” – Denis Waitley 

II. Old Business 
a. Questions or issues from prior meetings? 
b. Questions from production night? 
c. Other old business? 

III. New Business 
a. Journal article: Farhad Analoui (1995). Management Skills and Senior management effectiveness. From 

the International Journal of Public sector management. Vol. 8 No. 3 pp. 52-68 
i. Summary of article 

1. The importance of managing and how self motivation is essential 
2. 4 categories used in study about management and leading 

a. Managing and motivating people 
b. Decision making 
c. Effective communication 
d. Training and development of employees 

ii. Conclusions 
1. In order to manage self or group must have good communication 
2. Management systems have to be specifically designed for different companies 

iii. Limitations for our task 
1. Frequency of meetings and busy schedules can cause problems 

b. Discussion on ways to effectively involve the audience in presentation 
c. Brainstorm for a few minutes 
d. Evaluate options for effectiveness and creativity 
e. Choose options to consider implementing 

IV. Closing Comments 
a. Revisit quote 
b. Apply these tips and motivate yourself. Don’t settle for mediocrity. Let your self motivation take you to excellence. 

V. Adjournment 
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Focus: Content and audience management 
Presented by Arielle Sheffield 

 
I. Opening 

a. Romans 15:1-4 We who are strong ought to bear with the failings of the weak and not to please ourselves. Each of us should 
please his neighbor for his good, to build him up. For even Christ did not please himself but, as it is written: “the 
insults of those who insult you have fallen on me.” For everything that was written in the past was written to teach 
us, so that through endurance and the encouragement of the Scriptures we might have hope. 

b. We need to be encouraging beings to influence the work that is produced and presented. 
II. Old Business 

a. Any questions or comments before we begin? 
III. New Business 

a. Journal article: Behavioral Indicators of Transformational Leadership in College Classroom by: Sam 
Bolkan & Alan K. Goodboy 

i. Summary of article 
1. 166 students, ages ranging form 18 to 36-years-old were surveyed with one of the three versions 

of an open-ended survey with one of three dimensions of a transformational leadership based on 
Bass’ (1985 operationalization of the construct). 

2. Transformational leadership 
a. Defined – when leaders get employees to accept the mission of the group and when 

they inspire and intellectually stimulate employees to be their best. 
b. Qualities of leader 

i. Charisma 
1. Insights into the needs and values of their followers 
2. Ability to build on these needs and values to push people to reach 

their potential 
ii. Individualized consideration 

1. Reflection of leadership behaviors that are considerate & supportive 
of the workers 

iii. Intellectual stimulation 
1. Force their workers to rethink old ways of going things 

iv. Benefits 
1. Enjoy a higher degree of trust from workers 
2. Organization commitment 
3. Job satisfaction 

ii. Conclusions 
1. Many similarities between behaviors reported reflect each component of transformational 

leadership to better the environment of its workers. 
2. Many qualities overlapped and are effective to good audience management. 
3. Charisma 

a. 17% = confirmation 
b. 15% = enthusiasm 
c. 13% = humor 

4. Individualized consideration 
a. 29% = availability 
b. 18% = individual feedback 
c. 10% = verbal immediacy (learned names & use them) 

5. Intellectual stimulation 
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a. 19% = interactive teaching style 
b. 14% = challenging students 
c. 14% = independent though 

iii. Limitations 
1. Teacher’s leadership in college classrooms – our task is to be consultants to employees – 

differences? 
2. Can we use the information to fit to the situation of leaders within the team at the Pulse? 

iv. Discussion on ways to most effectively involve content and audience management 
1. Confirm 
2. Enthuse 
3. Humor 
4. Be available 
5. Give individual feedback 
6. Learn names and use them in discussion 
7. Be more interactive 
8. Challenge to make better work 

IV. Closing Comments 
a. Revisit opening scripture 
b. What else can be done to better the environment between the audience and the content being produced by 

employees? 
c. Is this work environment only created by good leadership? 
d. Should the guidelines form this article be used, along with anything else? 

V. Adjournment 
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Focus: Internal communication 
Presented by Abbie Godmair 

 
I. Definition: Internal communication is the way of sending and receiving information, ideas and opinions within an 

organization; the lifeblood of a company (Dortok). 
II. First impressions 

a. Why do you think internal communication is important? 
b. What can result from poor internal communication? 

III. New ideas 
a. Journal article: Dortok, A. (2006). A Managerial Look at the Interaction Between Internal 

Communication and Corporate Reputation. Corporate  Reputat ion  Rev i ew 8(4), 322-338. 
i. Employees key in company seeing results 

1. Good reputation -> new employees -> produce new and innovative products and services -> 
profits grow -> employees and customers stay happy -> cycle continues 

2. “Reputation of a company is a mirror reflecting what is going on inside a company” 
3. Establish trust by being open, increase productivity and creativity 

ii. Study on senior managers opinions of importance and internal communication, selected managers from 
high and low reputation companies 

1. Company should maintain a team to be responsible for all internal communication 
2. Top 10 companies have a plan for internal communication 
3. Both top 10 and bottom 10 companies thought importance of internal communication lower 

than it should be 
a. Why do you think companies overlook their own employees and internal 

communication? 
iii. Secrets of the top 10 

1. Bottom 10 companies viewed plans as sufficient, top 10 saw room for improvement 
2. Internal publications and intranet vital for communication 
3. Quarterly meetings 
4. Frequently measure effectiveness of new communication plans 
5. Believe corporate reputation directly impacts business objectives and results 

IV. Internal issues in “The Pulse” 
a. Student perceptions 
b. Staff perceptions 
c. Discuss conclusions form observations, identify problems 

V. Brainstorm suggestions for internal improvement. Issues: 
a. Emailing proves ineffective 
b. Low employee enthusiasm 
c. Implementation process 

VI. Arrange next meeting time 
VII. Conclude 
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Focus: Leader Communication 
Presented by Alyse Stucker 

 
I. Old Business	  

a. Questions, problems or comments	  
II. Opening Comments	  

a. As we discuss the following meeting agenda, it is pertinent that we keep in mind our case study and how this 
information may apply. Later, I will ask that we brainstorm some ideas from the material shared that could 
implements to enhance the flow of operation at “The Pulse.”	  

III. Reflection	  
a. Proverbs 27:17 “As iron sharpens iron, so one person sharpens another.”	  
b. Relativity to today’s topic	  

i. Avoiding the problems peer-to-peer leadership	  
IV. New Business	  

a. Journal article: Leader Communication: Faculty Perceptions of the Department Chair. By: Czech, 
Kathleen; Forward, G.L. Communication Quarterly, Oct 2010, Vol. 58 Issue 4, p. 431-457, 27 p. 	  

i. Summary of article	  
1. Problems/tensions faculty within a group	  
2. Supportive strategies for Chair to work	  
3. Empathy accounted for 68% variance in relational satisfaction (p 1)	  
4. 43% variance in Chair Job Effectiveness	  

ii. How does this relate?	  
1. Statistics show that people are not feeling lead by their chairs	  
2. “The Pulse” is a peer-to-peer lead group and a big part of its success comes from the 

authoritative tone the leader establishes, as well as the leaders ability to create a comfortable and 
communicative environment.	  

3. Supportive Communication Climate versus Defensive – the more defensive a person becomes, 
the less they are able to see the motives, values, and emotions of the sender (436)	  

iii. Gibb 6 Characteristics of Supportive communication climate (441)	  
1. Description	  
2. Problem Orientation	  
3. Spontaneity – focus on “what & how”	  
4. Empathy – each member does their pare	  
5. Equality – “we,” “us,” “our”	  
6. Provisionalism - flexibility	  

V. Discussion	  
a. Observations from group visits	  
b. Anything from the article we feel could be implemented?	  
c. Brainstorm aloud (1-2 minutes)	  
d. Share	  

VI. Closing Comments	  
a. Revisit Proverbs 27:17	  
b. “The Pulse” is peer-to-peer lead. The leader must lead by example in work ethics as well as love so that they may 

sharpen its group. 
VII. Adjournment	  
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OBJECTIVE: 
To inform the audience, as student publication workers, of how to improve university 
newspapers by examining “The Pulse” and the organization’s problems, solutions and 
plans for possible implementation. 
 
ARIELLE 
 

I. Opening line: I am Arielle Sheffield, one of the members representing Creative 
Springs Consulting.  

a. The rest of the group will now introduce themselves. 
b. [member presentations] Megan, Abbie, Ashley, Nic and Alyse 

II. Welcome to the 10th Annual Communications Conference, held here in Jackson, 
MI. 

a. How many of you have attended this conference in the past? 
b. How many are new? 
c. You are all students. And as students you are always learning and gaining 

new information. You are all consumers and advertisers. 
III. With the help of this presentation, you will learn new ideas to create better 

communications between all involved in your business and how to better interact 
with your audience. 

a. Please feel free to take notes and ask questions when we have allotted the 
time. 

IV. Today’s workshop is entitled, “Internal communication causing external 
problems.”  

a. We will be discussing an issue of internal communication. 
V. The case study is taken from Spring Arbor University’s newspaper team, “The 

Pulse,” a student led newspaper production.  
VI. A brief outline of the issues we will cover today, include: 

a. A minimal history of “The Pulse” 



b. The services it provides 
c. The goals it hopes to meet 
d. Analyzing the problems: 

i. Staff participation 
ii. Student interest 

iii. Interactions with social media 
iv. Peer leadership – as it is a student led production team 
v. Time management 

e. We will give a short time to interact with you, the audience, to get your 
opinions 

f. Finally, the solutions to the problems stated and how each have been 
implemented so far. 

VII. Today our group will discuss the process of the problem-solution 
procedure (pg. 393)1 within this communication issue.  

VIII. We hope to encourage you to take these ideas back to your own colleges of 
businesses to implement to create a good track of communication. 

IX. Transition: Next, we will hear from Megan, who happens to be Editor of “The 
Pulse.” 

a. We have had the privilege to work alongside her in all the consultation 
process. 

b. She will be telling you about what “The Pulse” is, what service it provides 
and the goals it hopes to reach for the future. 

 
MEGAN 
 

I. Opening line: Thank you, Arielle for that pleasant introduction. As she 
mentioned, I’m the current editor-in-chief of “The Pulse” and will be expanding 
more on what “The Pulse” is about and the direction that we wish to take with 
our publication following our consultation with Creative Springs Consulting. 

II. History 
a. We’re a small, Christian university 

i. The faith is an overarching theme for some of the things written 



ii. It affects every writer’s style differently 
iii. We aren’t afraid to publish stories about our faith and what things 

are going on around our campus that our Christ related. 
b. Started off as “The Crusader” 

i. Only a newspaper 
ii. With formatting like you’d see with “The Detroit News” or “The 

Jackson Citizen Patriot” before the shift to digital 
iii. Awards 

c. Shift from “The Crusader” 
i. Change name to “The Pulse” 

1. Color magazine at first 
ii. Hybrid paper 

1. Newsprint 
2. Black and white 
3. Magazine style/format 

iii. Monthly publication 
III.  About Staff 

a. Many positions 
i. Editor-in-chief 

ii. Managing Editor 
iii. Copy Editor 

1. Lead 
iv. Web Manager 
v. Designers 

1. Lead 
vi. Photographers 

vii. Foreign Correspondent 
viii. Business Manager 

ix. Writers 
1. Staff 
2. Guest 
3. Lead 



b. Most staff positions aren’t filled 
i. People play 2 roles or more 

ii. 12-15 people on a good night 
1. In the past it’s been as few as four 

iii. Compared to 175 staff members elsewhere 
1. Not bad though, our staff learns everything where as though 

staffers learn only their position 
c. All positions are on a volunteer basis 

i. Some staffers are heavily encouraged to participate – professional 
writing majors 

IV.  Services 
a. To provide staff with a fun place to grow in their skills 

i. [Show tweets]  
b. To create a paper that informs and entertains the student body of Spring 

Arbor University and surrounding community 
i. “The Pulse” can be found around the neighborhood at certain 

locations where people visit often 
ii. Mission statement says, “ ‘The Pulse’ is a professional team of 

journalists proving the community of Spring Arbor with immediate, 
accurate and relevant information that concerns the University and 
surrounding community.” 

V. Goals 
a. Become bi-monthly 
b. Publish in color 

i. These two things are based on our budget 
c. Become a news source that ALL of campus is excited about 

i. Currently our readership isn’t very high 
ii. People pick up the new editions, but there are a lot still left when 

the month is up 
d. To act as a public forum, where students, faculty and community members 

can voice their thoughts, amongst those of the staff  
e. To be a place for people to display their work (photographers, writers, etc.) 



f. To provide future editors with the information they need to make “The 
Pulse” an award winning or contest entering publication 

g. To grow in the digital phase to allow for interaction with students 
VI. Closing line: “The Pulse” has the potential to be an even more important part of 

campus life, just as your newspaper does, but in order to achieve any of the 
goals we’ve set up, the problems must be identified. I would like to introduce you 
all to Abbie, who will be sharing with you the details of the problems that “The 
Pulse” has encountered. 

 
ABBIE 
 

I. Opening line: Every business has had their fair share of problems, but it is only 
the great businesses that can successfully overcome their problems. 

II. One of the biggest problems is lack of student volunteers. 
a. Students required to join as professional writing majors 

i. Forced group involvement creates resentment 
1. Great resume experience but most see it as work 

ii. Lack of group unity trickles into mainstream and inhibits other 
students from joining 

iii. Disinterest creates internal problems, writers not enthusiastic 
about stories. 

1. Most do not volunteer story ideas 
b. Quiet group, no discussion 
c. Dysfunctional behavior (pg. 267)2: Something that distracts the 

group from their overall goal, can be positive or negative. 
i. Withdrawing (pg.267)3: Possible uncomfortable climate or 

people not being prepared with their stories, negative 
III. Time management within the group 

a. Missed or late deadlines common 
i. Megan and Laura have tried setting earlier deadlines to encourage 

people to get stories in earlier 
ii. Efforts ignored by group 



b. Megan and Laura expected to do bulk of work 
i. Stories submitted to them and they are responsible for all editing 

ii. Put together and format paper as well 
c. Production nights often last until the early hours of the morning 

i. Writers submit work late and Megan and Laura have to edit stories 
before they can be published 

1. Doesn’t leave a lot of time for external corrections – like 
making story longer 

2. Writers do not get to learn editing techniques or grammar 
skills when they rely on two people to correct their work 

3. Writers progress or quality of story is unknown to them 
a. Writers need more education within group 

i. New or younger staff members may be unclear 
on style and formatting 

ii. Booklet about specific rules and guidelines for 
writing needs to be created. 

1. Megan is currently in the process of 
doing this 

IV. Management structure 
a. Though Megan and Laura try to exert power in their positions, they have a 

hard time establishing leadership roles among peers 
i. Led to horizontal communication structure (pg. 33)4 

1. Messages glow laterally between people of the same rank 
2. Students still feel like they are speaking to other students, 

rather than acknowledging hierarchy 
ii. May have stemmed from leadership style that is currently used 

1. Observations lead us to conclude that organization currently 
uses transformational leadership style (pg. 278)5 

a. Charismatic leaders who inspire followers, encourage 
loyalty and enthusiasm 

b. Megan and Laura extremely dedicated to paper and 
some people take advantage of this 



i. They submit poor work because they know it 
will be corrected 

ii. Expect others to pick up their slack 
1. Usually falls on the shoulders of Megan 

and Laura 
iii. Megan and Laura’s pleas for better quality 

work and work that is turned in on time fall on 
deaf ears 

1. Lack of loyalty to organization plays a 
role here 

a. People not inspired to work hard 
and help their leaders if they are 
not excited about organization 

2. Do not want to go to completely authoritarian style because 
staff may resent leaders 

a. However, Megan and Laura need to show staff 
members that they are leaders 

i. Express what a great experience working for 
“The Pulse” is 

ii. Show staff that positions were earned for a 
reason 

iii. Teach staff members rather than coach them 
1. Explain edits to writers 
2. Keep topics only on journalism and “The 

Pulse” activities 
3. Enforce expertise by hosting workshops 

V. The last major problem we identified was the lack of student interest in the 
publication. 

a. Apparent by lack of social media interaction 
i. Only 362 “likes” on their Facebook page with a  student population 

of about 1,700 
ii. Little to no “likes” on new posts 



iii. Facebook interaction not directly promoted within issues 
iv. Facebook page not updated daily 

1. People forget the group exists if they do “like” it 
b. Little interaction on website 

i. No comments on stories in latest issue 
ii. Perhaps students are unaware that there is a website to comment 

on 
iii. Website interaction not promoted in issues either 

1. Most people have a trusted news source they look at every 
day or every few days 

2. “The Pulse” has the potential to turn into a student’s trusted 
news source, but upkeep of information is critical  

iv. Website only updated when new issue comes out 
1. Should be looking for stories of interest daily, or at least 

weekly 
2. Stories should be a mix of things going on off campus and on 

campus 
a. Students not involved in certain on campus activities 

less likely to read or contribute because they have 
nothing to say 

VI.  Closing line: “The Pulse” has potential to turn into a trusted news source and 
gain back the prestige that was once associated with the publication. By 
recognizing internal and external issues, we are able to offer realistic 
suggestions to restore the image of this organization. 

 
ASHLEY 
 

I. Opening line: Before I start, I would like for everyone to stand up because 
everybody has been sitting for a long time, and I want to help you get your 
blood flowing to enhance your thinking process for this next exercise. 

II. One of the ways that we can make this newspaper better is by getting feedback 
(pg. 15)6 from different audiences.  



a. All of you have of you have received a “Pulse,” and at this time we would 
like to hear from you and what you think we should be doing differently 
with our newspaper. 

b. We have also given you a notecard and pen for this exercise. 
III. Instructions 

a. Please take this short time to look through “The Pulse” 
b. On one side of the notecard write down a couple of suggestions of “What 

would you change about “The Pulse?” 
c. On the opposite side, write down a couple suggestions of “What would you 

keep the same?” 
IV. Ask class to discuss their ideas from exercise 
V. Closing line: I hope this exercise has helped you gain a better understanding 

about “The Pulse” and I personally want to thank you for your participation.  
a. Now, I would like to introduce our next speaker, Nic, who will be 

discussing how to fix the problems within “The Pulse.” 
 
NIC 
 

I. Opening line: We here at Creative Springs Consulting believe in finding the best 
possible solution to all our client’s needs. One of the main ways to do this is 
through research and constructive criticism. 

II. Staff participation 
a. More encouragement from leaders 
b. Plan of action: evaluations 

i. End of each month anonymous evaluations of group work and 
leadership 

III.  Social Media Interaction to Create Higher Student Interest 
a. Hire social media manager 

i. Update social media sites for “The Pulse” 
b. Student surveys sent through email or social media sites 

i. What students want to see in “The Pulse” 
ii. Layout/format 



IV. Peer Leadership 
a. Create leadership manual to pass down 
b. Keep each other accountable 
c. Communication 
d. Situational contingency (pg. 274)7 – power that leader has is 

weakened between the leader and team members 
V. Time Management 

a. Office Hours 
i. Designated time to talk to editor about stories 

ii. Upward communication (pg. 31)8 is weak and people try to go 
straight to Megan instead of going through the chain of 
command (pg. 41)9 

b. Two production nights 
VI. Closing line: So after discussing the problems and brainstorming (pg. 

250)10 some possible solutions the next step would be to implement these plans 
into your business. I would like to introduce Alyse who will be addressing this 
issue. 

 
ALYSE 
 

I. Opening line: Nic has talked to you all about some solutions for the problems we 
saw within “The Pulse” publication and I will now tell you about how those 
implementations have worked out thus far. 

II. [show slide] As some of you may know, this is what a copy editor can tend to look 
on production night.  

III. Therefore, we decided to try out a two-night production night to help organize 
the chaos. 

a. Night one 
i. Templates 

ii. Semi-plan out pages 
iii. Finalize stories 

b. Night two 



i. Put stories on pages 
ii. Copy edit pages 

iii. Finalize design 
c. Successful 

i. No errors on pages 
ii. Every 2 pages had at least one picture 

iii. All headlines were correct 
iv. Every author had the correct story associated with them 

IV. Interactions with social media 
a. Social Media Manager 

i. Updates Facebook page 
ii. Manages Twitter 

iii. Beginning in Spring Semester 
V. Peer leadership 

a. As mentioned previously in the presentation a large barrier to 
communication (pg. 107-110)11 “The Pulse” experience was status. 

b. The first thing we could see was the leadership approach of a copy editor. 
Given that the editor of “The Pulse” is a peer to the writers, the writers 
were having a hard time viewing the girl who sat next to them in 3 other 
classes as superior to them. Therefore, the authority in the relationship 
was not there and writers were continually turning in writings and stories 
beyond the deadline creating a stressful production day for the editor. The 
editor needed to assert that superiority and establish that they are a leader 
to be taken seriously, thus deadlines must be met. 

c. Creating a guidebook for the next Editor-in-Chief 
i. Don’t want the next editor to go in blind 

ii. Hit the ground running right away 
d. Manuals for staff members 

i. Allows for no confusion to be made about chain of command, etc. 
e. Keep writers motivated and give them something to shoot for 

i. Starting in the spring semester 



f. Encouraging staff with “Thank You” cards as a pat on the back, or positive 
reinforcement for getting their article within the deadline 

VI. Time Management 
a. Agendas at meetings 

i. Has been successful 
ii. Keeps staff on topic 

iii. Meetings flow and end quicker 
iv. Helps with interaction amongst staff 

b. Office hours 
i. Give people time to have questions answered and allow editor to be 

able to step away from their position rather than always being 
available by phone 

ii. Implementing in the spring 
VII. Closing line: So those are some things we’ve implemented thus far. Some 

have been helpful and we hope that hearing this has helped you reflect on some 
things you could do within your own corporate communication. Here are some 
final words from Arielle. 

 
ARIELLE 
 

I. Closing line: We want to thank you all for sitting in on this workshop. We hope 
that you have gained new insight and will bring some of these ideas into your 
own colleges and universities. If there are any questions or comments, please 
voice them at this time. 

a. If not, then we want to thank you once again. Please have a great day at the 
conference. 

 
 
Hamilton, C. (2011). Communicating for Results: A Guide for Business and the 

Professions. Boston: Wadsworth Cengage Learning. 
 



JACKSON COMMUNICATION CONFERENCE
Creative Springs Consulting Group with Spring Arbor University’s 

“The Pulse”



INTERNAL COMMUNICATION 
CAUSING EXTERNAL PROBLEMS



ABOUT “THE PULSE”



“The Crusader”
Awards

First Place 

1987 - Columbia Scholastic Press Association

1990 - University Press Club of Michigan

2003 - The Association of Christian College Media

Honorable Mention

1996 - The Association of Christian College Media



“The Pulse” Staff 

Editor-in-Chief

Managing Editor

Copy Editor

Lead Copy Editor

Web Manager

Photographers

Designer

Lead Designer

Foreign Correspondent

Business Manger

Writers

Staff, Guest & Lead











“The Pulse” Mission 
Statement

“The Pulse” is a professional team of journalists providing the 
community of Spring Arbor with immediate, accurate and 
relevant information that concerns the University and 
surrounding community.

All editorial pieces published in “The Pulse” reflect the opinion 
of the writers and not “The Pulse” or Spring Arbor University.



PROBLEMS



Lack of Student Volunteers

Forced to join

Resume builder!

Lack of unity

Disinterest creates internal problems

Dysfunctional behavior: withdrawing



Time Management

Missed deadlines

Bulk of work falls on shoulders of top two

Late production nights



Management Structure

Trouble establishing leadership

Horizontal communication

Transformational Leadership

Charismatic, dedicated

Avoid authoritarian style



Student Interest

Lack of online presence

Facebook, Twitter

No interaction through website

No comments

Not updated enough



STRETCH IT OUT!



What would you change about 
“The Pulse?”

What would you keep the 
same? 



THOUGHTS?



SOLUTIONS



Staff Participation

Encouragement from leaders

Evaluations

Anonymous

Monthly



Social Media Interaction

Social Media Manager

Student surveys

What do students want to see in “The Pulse?”



Peer Leadership

Manual

Accountability

Communication

Situational Contingency

isn’t working



Time Management

Office hours

Designated time to talk about stories

Two production nights



IMPLEMENTATION





Two-night Production

Night one:

Templates

Basic plan of pages

Finalize stories

Night two:

Design pages

Copy edit pages

Finalize design



Social Media Manager

Facebook

Twitter

Website comments

Start: Spring 2013



Peer Leadership

Guidebook for next Editor-in-chief

Staff Manuals

Thank you cards to staff members



Time Management

Agendas at meetings

Let’s get it organized

Office hours

Allow Megan to take off the “Editor-in-chief” hat



QUESTIONS?



THANK YOU! 
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